
 



PREFACE 

 

The Water Resources Planning Organization (WARPO) is an exclusive macro-level planning agency 

for the Government of the Peopleôs Republic of Bangladesh under the Ministry of Water Resources. 

WARPO came into being in June 1992 and became the key organization of the government dealing 

with nation wide water resources planning and management, and thus, forming the apex body in the 

water sector. It is a multidisciplinary organization with a team of highly qualified professionals from a 

wide range of disciplines. 

WARPO is responsible mainly for three assignments. Firstly, it prepared the National Water 

Management Plan (NWMP) in 2001, approved by the National Water Resources Council (NWRC) on 

31
st
 March, 2004. WARPO is mandated for updating the NWMP periodically. Secondly, it updates 

and maintains a National Water Resources Database (NWRD). Thirdly, WARPO will act as a 

Clearing House for all water sector projects.  

During the period July 2006 to June 2007, the project activities of Environmental Monitoring 

Information Network for Water Resources (EMIN) were carried out. In March 2007 the project for 

Impact Assessment of Indian River Linking Project for Inter Basin Water Transfer was launched. 

There were other activities relevant to the NWRD, implementation of the Organizational 

Development Plan (ODP) and preparation of the Job Responsibilities of WARPO professionals. 

During this period one Board of Governors meeting was held where important decisions relevant to 

the organizational development of WARPO were taken. Highlights of the different events of WARPO 

during this period have been disseminated through its two newsletters. Several seminars and 

workshops were organized both in house and open, on important water resources issues, to keep all 

concerned informed about the latest achievements and coming challenges. 

Preparatory work was done for the forthcoming project ñRegional Technical Assistance: Supporting 

Integrated Water Resource Managementò to be started from July 2007. The WARPO component of 

the Water Resources Improvement Project (WMIP) is expected to begin early in 2007-2008. Both the 

projects will contribute in operationalizing the essential roles of WARPO and strengthening of 

NWRC functions for improvement of water resources institutions in the country.  

WARPO seeks spontaneous cooperation and support from all corners in achieving organizational and 

professional excellence. We extend our sincere thanks and gratitude to all who have helped us in 

finalizing this report in due time.  

 

 

 

 

                             M. Inamul Haque 

                             Director General 

                               WARPO
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1 THE ORGANIZATION   

 

Background 

The Water Resources Planning Organization (WARPO) created in 1991 as an exclusive 

government institution for macro-level planning for management and integrated development of 

water resources of the country. The Water Resources Planning Act No.12 of 1992 provides the 

legal framework of WARPO as a Statutory Body. The Act provides the outline of WARPOôs 

responsibilities in the water sector. In 1999 the National Water Policy (NWPo) gave a fresh 

perspective on the future role of WARPO. The role of WARPO as outlined in the Act and policy 

was examined during National Water Management Plan (NWMP) Project, which identified the 

major roles of WARPO. The National Water Resources Council (NWRC) approved the NWMP on 

31
st
 of March 2004. Coastal Zone Policy (CZPo, 2005) has further entrusted an additional role of 

that entails coordinating all activities in the coastal region through Program Coordination Unit 

(PCU), which is housed in WARPO. In view of the directives from the NWPo, NWMP, CZPo, 

MDG and PRS an Organizational Development Plan (ODP) with mission, vision and major role of 

WARPO has been prepared. 

 

Mission, Vision and Role of WARPO 

To formulate a strategic plan for WARPOôs development based on the mandate and emerging 

demand for the implementation of NWMP, it is required that its Mission, Vision and Role are 

clearly defined. 

 

Mission: 

The Mission of WARPO is to achieve sustainable water resources development in Bangladesh by 

pursuing Integrated Water Resources Management (IWRM). 

 

Vision: 

The vision of WARPO is to become the apex organization in macro-level planning, - a center of 

excellence for the management and integrated development of water resources in the country, the 

central coordination body for all relevant activities in the water sector, the custodian of National 

and Regional Water Resources Database and Management Information System, and to act as 

secretariat to NWRC and ECNWRC. 

 

Role of WARPO    

The main role of WARPO defines the main functions of WARPO. The majority of the roles are of 

a routine nature: 

i. Apex Planning Body 

ii. ñClearing Houseò 

iii.  Monitoring and Evaluation of Water Sector Intervention 
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Mr. Hafiz Uddin Ahmad BB, Former Minister, 

MoWR and other members at the 7th Parichalana 

Parishad meeting 

 

iv. Executive Secretariat to ECNWRC/NWRC 

v. Manage the National Water Resources Database and Information 

vi. Co-ordinate and Monitor Activities in the Coastal Zone 

 

Driving Force of WARPO: Board of Governance Meeting 

WARPOôs day-to-day activities are managed by the Director General. There is an Executive Body 

consisting of a Director General and two Directors. The Board of Governance, consisting of the 

Honôble Minister, Ministry of Water Resources as chairman and five other secretaries from 

different important Ministries as members, provides necessary policy directives and coordinate the 

overall activities of WARPO. The 7
th
 Board of Governance meeting was held on 17

th
 October 

2006. The Honôble Minister Mr. Hafiz Uddin Ahmad, BB, Ministry of Water Resources chaired 

the meeting.  Some of the important decisions were taken in the meeting are: 

1. Initially WARPO will clear the Bangladesh Water Development Board (BWDB)ôs project 

proposal on experimental basis under the purview of ñClearing Houseò role of WARPO. The 

Ministry of Water Resources will immediately take steps to issue a necessary circular in this 

regard. 

2. WARPO will take necessary steps 

to increase its manpower and take  

action plan for capacity building 

and strengthening of WARPO 

following the ODP for 

implementing its clearing house 

role. 

3. Draft ODP is approved. 

4. WARPO will prepare a full 

proposal regarding its work plan, 

budget, manpower etc. and will 

take necessary steps for approval of 

the ministry concerned. 
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Honourable Adviser Maj. General Dr. A.S.M. 

Matiur Rahman (Rtd.), Syed Mohammad Zobaer, 

Secretary, MoWR are in the discussion at WARPO  

Honorable Adviser Visits WARPO 

 

The Honorable Adviser to the Ministry of 

Water Resources Major General Dr. A.S.M. 

Matiur Rahman (Rtd.) visited WARPO on 26 

February 2007. Mr. Syed Mohammad Zobaer, 

Secretary, Ministry of Water Resources was 

also present on the occasion. 

During his visit, he had an open discussion with 

WARPO officials on various relevant issues. 

Mr. H.S. Mozadad Faruque, the then DG, 

WARPO made a presentation on overall 

activities of WARPO. In his presentation, he 

highlighted the National Water Management 

Plan and the ñClearing Houseò role of WARPO 

for water sector projects. He informed that ODP 

was approved by the Board of Governance of 

WARPO. The Director General of WARPO also 

presented a technical paper on the ñState of Arsenic in Bangladeshò, which was highly 

appreciated. 

The Honôable Adviser, Ministry of Water Resources expressed his satisfaction with the on going 

activities of WARPO. He emphasized the need for strengthening WARPO for planning and 

sustainable development of the country's water sector. He urged upon everyone to ensure the 

optimal use and effective management of the country's scarce and valuable water resources. He 

also reiterated the importance of extensive research work in water sector.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


